Solution brief

HPE ACCELERATOR WORKSHOPS
FOR CLOUD

Public Cloud is growing at a rapid pace
within the enterprise, yet every enterprise’s
journey to the cloud is different. Some
enterprises are very early in their journey
trying to determine what workloads should
move to cloud or stay on-premises. Others
wonder how they will handle governance
and compliance in the cloud. And, of course,
all are interested in managing cloud costs.
In short, everyone’s needs and next-steps in
their cloud journey are different so how do
you get the proactive and specific help you
need to move forward?
With the HPE Accelerator Workshops for
Cloud service, you get a workshop built
around your specific needs and interests as
well as a set of recommendations, based on
our findings, for your next steps forward.
The HPE Accelerator Workshops for Cloud
service provides clients the opportunity
to choose from multiple topics utilizing a
common workshop framework. Workshops
can focus on strategic topics or technical
topics. Strategic topics can include strategy
& economics, application inventory and
readiness, organizational development,
and cloud operations. Technical topics

can include deep dives on cloud security,
DevOps, Big Data, IoT, or Digital Innovation.
The selected topics are combined in the
workshop to address your immediate
needs and help you understand the next
step forward.
This 1–3 day workshop addresses the
cloud topics specific to your interests.
The workshops have been developed
from HPE Pointnext Services intellectual
property obtained through hundreds
of successful cloud engagements. The
workshop is specific to your cloud journey;
whether the need is strategic, technical, or
both, this workshop is assembled to meet
your needs and goals.
The outcome of the HPE Accelerator
Workshops for Cloud service is a set of
recommendations and steps to move
forward in your cloud transformation.
You can choose to move forward on your
own or leverage our skills and experience.
We offer a full portfolio of cloud services;
assessments, architecture and design,
implementation, migration, or managed
services. You can leverage some or all of
them in your cloud journey.
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EXAMPLE WORKSHOPS
The workshop can take on many forms
to address the varied needs of your cloud
journey. Some examples are:
1. If you are an IT leader, a workshop can
be designed to help align with your
peers around a shared understanding,
vision, goals and objectives of a cloud
transformation and identify your next
steps forward.
2. As a development lead, a workshop can
consist of topics to better understand
DevOps in the enterprise, deep dive into
the Software Development Lifecycle
(SDLC), Security, and Continuous
Integration/Continuous Deployment
(CI/CD) process.

3. For enterprises in a particular industry, a
workshop can focus on case studies and
examples utilizing HPE’s methodologies
in delivering successful projects in that
vertical; along with strategic and technical
topics in which you have interest.
To engage HPE Pointnext Services and
get started with this service, contact your
HPE Pointnext Services representative.

LEARN MORE AT
hpe.com/services/cloud
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in the language of your choice.
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